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Introduction

Itis no secret that the trucking industry continues to face major challenges in 2026. Rising
fuel prices, increasing insurance premiums, maintenance costs, cash flow issues, and
ongoing driver shortages have added significant pressure to transportation businesses
across the country.

At the same time, longer payment timelines from brokers and shippers are making it harder
for carriers to maintain healthy working capital. Even profitable trucking companies are
feeling the strain as operating expenses continue to rise while payments are delayed for
30, 60, or even 90+ days.

This report explores the growing cash flow challenges facing fleet owners, where freight
payment trends are headed in 2026, and what transportation companies are doing to
improve working capital, speed up cash flow, and reduce financial stress.

Executive Summary

Key Findings Snapshot

e Freight invoice payment timelines increased in 2026, with terms shifting from
traditional Net-30/45 cycles to Net-45/90+ and some shippers extending payments
to 120 days — an estimated 33% to 100% increase in payment timelines, according
to Dat.com.
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e More trucking companies are turning to invoice factoring as extended payment
terms and rising operating costs continue to strain cash flow.

e Fuel costs continue pressuring trucking margins in 2026. According to AAA fuel
market data and FreightWaves analysis, diesel prices surged approximately 27%,
rising from about $3.65 to more than $5.00 per gallon during the spring fuel spike
tied to Middle East instability and oil market disruption.

e Insurance costs continue rising across the trucking industry. Trucking insurance
premiums increased an estimated 10% to 20% in 2026 due to nuclear verdicts,
rising repair costs, inflation, and stricter underwriting standards, according to Axios
and MySafetyManager.

e Slow-paying brokers remain a major concern as many depend on delayed
payments from shippers operating on Net-30 and Net-60 terms. In some cases,
shipping companies are also dealing with financial instability and cash flow issues
of their own.

e Scale Funding has seen increased demand for faster funding solutions from
small and mid-sized trucking fleets as payment timelines continue extending
across the freight market.

Typical Payment Timeline Breakdown in 2026

Freight Customer Type Typical Payment Timing

Large brokers 30-45 days
Enterprise shippers 45-60 days
Slower-paying accounts 60-90+ days

Quick pay programs 2-7 days (with fees)
Factoring funding 24-48 hours
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Section 1: 2026 Freight Payment Trends

Analyze Payment Timing

The 2026 freight market is being heavily impacted by longer payment timelines, rising
operating costs, and tighter trucking capacity. Carriers are facing growing cash flow
pressure as broker and shipper payments stretch from traditional Net-30 terms to 60-90+
days, while fuel, insurance, and maintenance costs continue increasing.

In response, many trucking companies are prioritizing faster payment solutions,
operational efficiency, and digital payment technologies to strengthen cash flow and
reduce financial risk in an increasingly competitive market.
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KEY 2026 FREIGHT PAYMENT TRENDS
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Payment Trend Timeline

The payment trend timeline illustrates how freight payment terms have steadily expanded
over the past several years, creating growing cash flow pressure across the trucking
industry. What began as standard Net-30 to Net-45 payment cycles before the pandemic
has gradually shifted toward Net-60, Net-90, and even 120+ day terms in 2026.

Rising operating costs, tighter capacity, supply chain disruptions, and financial pressure
on brokers and shippers have all contributed to longer payment timelines, forcing many
carriers to seek faster funding solutions and stronger cash flow strategies to remain

competitive.

PAYMENT TREND TIMELINE

Evolution of Freight Payment Terms: 2020-2026
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Key Industry Statistics
e Spot freight rates averaged approximately $2.01 per mile in early 2026, up from
roughly $1.65 per mile in late 2025, according to DAT Freight & Analytics.
e The gap between contract and spot rates narrowed significantly, reducing the
pricing cushion many shippers previously relied on.
e UPS and FedEx implemented 5.9% base rate increases in 2026, along with
increased fuel surcharges and accessorial fees.
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e Al and digital freight payment tools are becoming more common as transportation
companies look to improve payment speed, automate audits, and reduce billing
errors.

Section 2: Current State of Trucking Cash Flow
Why Are Profitable Trucking Companies Still Struggling Financially?

Even profitable trucking companies are facing financial pressure in today’s market. Loads
may still be moving and revenue may remain steady, but delayed payments combined with
immediate operating expenses are creating serious cash flow gaps.

Fuel, payroll, insurance, truck repairs, and compliance costs require immediate payment,
while brokers and shippers may take weeks or months to pay invoices. As a result, many
carriers are profitable on paper but still struggling to maintain healthy day-to-day working
capital.

For example, an owner-operator may complete several large loads in a week and generate
strong revenue, but if payment is delayed 45 to 60 days, they still need to cover fuel,
payroll, maintenance, and insurance upfront.

Another growing issue is brokers delaying payments because they are waiting on their own
customers to pay first. This creates a chain reaction throughout the supply chain, leaving
smaller trucking companies carrying the financial burden.

Common Cash Flow Challenges

¢ Rising Fuel and Operating Costs: Higher diesel prices, insurance premiums,
maintenance expenses, and labor costs continue shrinking already thin margins.

e Delayed Broker and Shipper Payments: Many carriers are waiting 45 to 90+ days
to receive payment, creating major working capital gaps.

e Driver Payroll Timing: According to OOIDA, Drivers lose an estimated $1 billion
annually due to Detention time and delayed broker payments often create payroll
timing issues for owner-operators and smaller fleets.

e Aging Fleets and Maintenance Costs: Economic uncertainty has slowed new truck
purchases, forcing many carriers to keep older equipment on the road longer while
absorbing higher repair expenses.
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e Limited Cash Reserves: Smaller carriers operating on thin margins often lack
reserve capital to absorb unexpected expenses or payment delays.

Section 3: How Carriers Are Adapting in 2026

As freight payment timelines continue extending across the transportation industry,
carriers are changing how they manage cash flow, receivables, and operational expenses.
Instead of relying solely on traditional payment cycles, many trucking companies are
adopting faster funding strategies, improving operational efficiency, and using technology
to create more predictable working capital.

For many fleets, financial flexibility has become just as important as securing loads.

Faster Access to Cash Is Becoming a Priority

With more brokers and shippers extending payments to 45, 60, and even 90+ days, carriers
are placing greater importance on speed-to-cash solutions that help stabilize day-to-day
operations.

Many transportation companies are now utilizing:
e Invoice factoring
e Quick pay programs
e Fueladvances
e Same-day or 24/7 funding options

e Flexible working capital solutions

For smaller fleets and owner-operators, faster access to working capital can help cover
fuel expenses, payroll, repairs, and unexpected operational costs without disrupting
business operations.

Scale Funding has observed growing urgency around same-day and after-hours funding

access, particularly among carriers managing fuel and payroll expenses on tighter
margins.
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Quick Industry Insight

Many carriers now prioritize payment speed when selecting brokers and freight partners,
not just load volume or rates.

Why This Matters for Transportation Companies

The freight market changes taking place in 2026 are impacting more than just payment
timing, they are affecting how transportation companies manage growth, operations, and
long-term financial stability according to Reliance Partners. As payment cycles continue
extending while operating costs remain elevated, many carriers are being forced to operate
more cautiously and prioritize working capital flexibility.

For many trucking companies, delayed payments are slowing expansion plans, limiting
equipment investments, and increasing financial pressure across day-to-day operations.
Even profitable carriers are facing cash flow disruption such as fuel, payroll, maintenance,
and expenses require immediate payment while invoices may take weeks or months to
clear.

These conditions are also changing how fleets evaluate brokers, manage receivables, and
approach financing strategies. Payment reliability and access to working capital are
becoming increasingly important as carriers work to reduce operational risk and maintain
stability in a more unpredictable freight environment.

As aresult, many transportation companies are placing greater emphasis on:

o Faster access to working capital

e Stronger receivables management
e Broker payment transparency

e Operational efficiency

e Flexible financing solutions

The companies that adapt most successfully in 2026 will likely be those that prioritize cash

flow visibility, financial flexibility, and proactive working capital management as market
conditions continue evolving.

Technology & Automation Are Reshaping Freight Payments

Transportation companies are increasingly adopting digital tools to improve efficiency and
reduce payment delays.
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Al-powered freight payment platforms, automated invoice processing, and digital audit
systems are helping carriers:

e Reduce billing errors

e Improve payment visibility

o Accelerate collections

e Monitor receivables more effectively
o Simplify back-office operations

Companies are also using digital payment systems and mobile funding access to improve
flexibility and reduce administrative bottlenecks.

Trend Observation

Digital payment expectations are rising rapidly across the trucking industry, especially
among smaller fleets looking for faster and more transparent funding solutions.

Stronger Broker & Receivables Management

As payment timelines become less predictable, many carriers are taking a more cautious
approach when working with brokers and shippers.

Transportation companies are focusing more heavily on:
e Broker credit monitoring
e Payment history reviews
e Invoice tracking
e Customer diversification

e Reducingreliance on slow-paying accounts

Many fleets are becoming more selective about who they haul for, especially when
operating margins are already under pressure from fuel and insurance costs.

Quick Insight

Slow-paying brokers are no longer viewed as just an inconvenience — they are becoming a
significant operational risk for many carriers.
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Operational Efficiency Is Becoming More Important

With operating costs continuing to rise, transportation companies are also looking
internally for ways to improve efficiency and preserve cash flow.

Carriers are focusing on:

e Fuel optimization

e Reducingidle time

e Improving route planning

e Controlling maintenance costs

e Monitoring unnecessary operational spending

Economic uncertainty and tighter margins are forcing many fleets to operate leaner than
they have in previous years.

Flexible Financing Is Playing a Larger Role

Working capital flexibility is becoming increasingly important as carriers navigate a less
predictable freight market.

Rather than waiting weeks for invoices to clear, many trucking companies are using
financing tools strategically to:

e Maintain cash reserves

e Cover emergency repairs

e Support payroll timing

¢ Manage fuel costs

o Take on additional freight opportunities

Programs offering faster and more flexible funding access are becoming more attractive to
carriers looking to maintain operational stability while navigating longer payment cycles.
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Industry Observation

Transportation companies are no longer viewing financing strictly as a last resort. In many
cases, itis becoming a proactive cash flow management strategy used to maintain
flexibility and reduce operational disruption.

Why Factoring Demand Is Increasing

Factoring adoption continues growing among small and mid-sized carriers because it
provides:

e Fasteraccessto cash

e Improved working capital stability

e Reduced pressure from delayed broker payments
e Greater operational flexibility

Technology-driven factoring platforms are also improving approval speeds, funding
timelines, and customer experience expectations.

Section 4: Expert Commentary

Industry Perspectives

“One of the biggest shifts we’re seeing is that carriers no longer have much room for error
when it comes to operating costs. A sudden fuel spike orinsurance renewal increase that
may have been manageable a few years ago is now enough to disrupt cash flow for many
small and mid-sized fleets. When you combine rising expenses with longer payment
cycles, transportation companies are being forced to operate much leaner and make
faster financial decisions just to keep trucks moving.”

— Talley Clower, Senior Vice President, Scale Funding

“Working capital flexibility matters more today because the freight market has become far
less predictable. Carriers can no longer rely on consistent payment timing or stable
operating costs month to month. The companies navigating this environment most
successfully are the ones that have access to cash when they need it, whether that’s
covering fuel, unexpected repairs, payroll, or taking advantage of new load opportunities
without waiting weeks for invoices to clear.”
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— Mark Zitzewitz, EVP & General Counsel, Scale Funding

“Heading into the second half of 2026, we expect carriers to remain cautious as payment
timelines and operating costs continue putting pressure on working capital. While freight
demand may gradually improve, many transportation companies are still prioritizing cash
preservation and financial flexibility over aggressive expansion. We also expect faster
payment solutions and technology-driven financing tools to become increasingly
important as carriers look for ways to operate more efficiently in a still-uncertain market.”

— Todd Williams, President & CEO, Scale Bank

Section 5: Strategies for Improving Cash Flow

Best Practices for Transportation Companies

As payment timelines continue extending, many carriers are focusing on operational
efficiency and stronger receivables management.

Key Strategies Include:

e Improvinginvoicing processes

e Vetting brokers and customers more carefully

e Managing receivables proactively

e Reducing fuel inefficiencies

e Building reserve capital

e Using factoring strategically during slower payment cycles

Businesses navigating longer payment cycles should evaluate financing strategies that
improve cash flow predictability and operational flexibility.

Section 6: Outlook for the Rest of 2026

Industry experts expect freight capacity to remain tight throughout much of 2026, while
payment pressure and financing demand continue increasing.

Key trends to watch include:

e Continued growth in factoring demand
¢ Increased use of Al-driven payment tools
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e Ongoing pressure from fuel and insurance costs
e Slower payment cycles from brokers and shippers
e Greater focus on operational efficiency and cash preservation

While some stabilization may occur later in the year, many carriers are preparing for
continued economic uncertainty and tighter working capital conditions.

Conclusion

The transportation industry continues facing significant financial pressure in 2026 as
longer payment timelines, rising operating costs, and tighter working capital conditions
reshape how carriers manage day-to-day operations. While freight demand may gradually
improve throughout the year, many trucking companies are still navigating slower broker
payments, higher fuel and insurance expenses, and increased operational uncertainty.

As aresult, transportation companies are placing greater emphasis on cash flow visibility,
operational efficiency, and financial flexibility. Faster funding solutions, stronger
receivables management, and technology-driven payment tools are becoming increasingly
important as carriers work to maintain stability in a changing freight market.

The companies best positioned for long-term success will likely be those that adapt
proactively, prioritize working capital management, and remain flexible as payment trends
and market conditions continue evolving throughout the remainder of 2026.

Frequently Asked Questions

Why are freight payments taking longer?

Freight payments are taking longer due to tighter capacity, rising operating costs, slower
broker collections, and financial pressure throughout the supply chain.

What is the average trucking payment timeline in 20267?
Many carriers are waiting 45 to 90+ days for payment depending on the broker or shipper.

Why are trucking companies using factoring more?

Factoring helps carriers improve cash flow, reduce payment delays, and access working
capital faster.
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What causes trucking cash flow problems?

Delayed payments, rising fuel costs, insurance premiums, maintenance expenses, and
payroll timing issues are some of the biggest causes.

Methodology & Sources

This report was developed using a combination of:

e Industry research and transportation market reports
e Internal observations and financing trends

e Public data from transportation and logistics sources
e Market outlooks and payment trend analysis

About Scale Funding

Since 1994, Scale Funding has provided working capital solutions for transportation and
trucking companies nationwide. Backed by Scale Bank, Scale Funding offers strong
financial stability and flexible access to capital for carriers, navigating today’s freight
market challenges.

With decades of experience supporting owner-operators and fleets, Scale Funding
understands the cash flow pressure caused by rising operating costs and delayed
payments. To help clients access funding faster, Scale Funding now offers Anytime
Funding, giving trucking clients 24/7 access to factoring opportunities and faster working
capital when they need it most.

Sources Referenced:

e ACT Research

e DAT Freight & Analytics

e FreightWaves

e Arrive Logistics

e eCapital

e UPS annual pricing updates
e FedExrate announcement
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e Axios
e SPSCommerce
e McKinsey logistics reports

Need Faster Access to Working Capital?

Scale Funding helps transportation companies improve cash flow with flexible factoring
solutions and 24/7 funding access through Anytime Funding. Backed by Scale Bank, Scale
Funding has supported carriers nationwide since 1994 with flexible financing solutions
designed for today’s freight market challenges.

For more information, visit www.getscalefunding.com or contact our team at 952-656-
3400 orinfo@scale.bank.
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